ROPES COURSE
Training & Technical Advice standard operating ~ INSPECTION &

procedure (SOP) TRAININGLTD
Trainer ratio: 1:12
Minimum age: 18 years
Maximum weight: Detailed by venue
Environmental:

e Max winds speed for training on elements like Climbing Walls / Ropes Courses 25mph.
e Qutdoor training should cease immediately in Thunder & Lighting for 30minutes (ROSPA 30/30 rule).

Staff competencies

e To provide technical advice & site-specific assessments
o Minimum of Mountaineering & Climbing Instructor (MCl) qualification + substantial experience (at
least 5Syears) of the relevant field. I.E at least 5years of operational experience with high ropes
courses.

e To deliver staff training
o Minimum of ERCA Instructor award with at least 2years operational experience.

e To deliver ERCA Courses
o ERCA Trainer status & actively working as a trainer.

Risk Assessment

e A written risk assessment (RA) is available and reviewed by RCiT on an annual basis, or sooner if there has
been an operational/ structural (physical)/ personnel change and/or incident.

e A dynamic risk assessment (consideration of the variable hazards) must be completed before and
throughout the activity by the supervising trainer. A dynamic RA considers all the variables, which should be
in the written RA. Staff must have read the RA to know the variables, to be able to carry out a dynamic risk
assessment.

Pre training tasks

Prior to any training course taking place at a new venue we will seek evidence that:

e PPE is inspected at intervals not exceeding six months & is recorded.
e Appropriate inspections have been carried out on their facilities; Inaugural, Periodical & Operational.

Before we use the ropes course, the trainer will ensure a Routine Visual Inspection (RVI) is completed in accordance
with EN 15567 Part 2.

Activity Set up

e Roped activities will be set up using either Direct, Semi-Direct or In-Direct ground anchors.
o RCGiT will only attach directly into a ground anchor where we can verify it is tested in accordance
with the relevant standard.

e For training taking place on Zip Wires RCiT will defer to the hosting venues SOPs.

e ISC Alfs, Niko Rails, Quick Jumps and Auto Belays will be set up & checked according to the manufacturer’s
instructions.

e Where training groups are practicing the Australian belay method the rope will only be redirected through a
major course pole using a suitable lifting sling & maillon.

Activity Operation
Kit-up

e All PPE will be worn in accordance with the manufacturer’s instructions.
e RCiT will deploy training acronyms like C.H.E.C.K during the kit up phase.
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e Before leaving the ‘kit up area’ the trainer will verify that all PPE is being worn correctly.
o This could be a visual check if the trainer has seen the group doing physical buddy checks on each
other.

Running sessions

e Trainers will either operate under level 1 or level 2 supervision whilst running training on ropes courses.

e Trainers will utilise challenge by choice, C.L.A.P & comfort zones to engage and manage group members.

e Roped activities will be run in accordance with the RCiT training manual.

e Trainers will ensure at the end of sessions, that facilities are left locked and secure as per the training
venues procedures.

e Belaying will either be traditional (5 point belaying) or Group (Bell ringing or Italian Hitch).
o On ERCA courses group members will be shown the Australian belaying method. This will have a
minimum of five group members attached to the end of the rope.
e Accessing will be conducted in line with the RCiT training manual.

e  Whilst running training courses RCiT will adopt the following safeguards to minimise the risk of accidents.

o Belaying
= Belay devices will be used in accordance with the manufacturer’s instructions.

= Trainers will use questioning to confirm understanding of belaying. If attendees are on a
beginner course (I.E five day ERCA course), belaying will be practiced on the ground to
confirm understanding before going to height.

= Unless the trainer has prior knowledge of the attendees on training courses, all belayers will
be tailed until the trainer deems them competent.

= This will initially be by the trainer but could then be by another member of the training
course; the trainer will operate under level 2 supervision at this point.

NB - Where attendees are on assessments, the trainer will assume group members can belay so will operate under
level 2 supervision. If during assessment, the trainer is giving cause for concern by someone’s belaying, the trainer
will revert back to tailing the rope.

o Pre climb checks
= Unless the trainer has prior knowledge of the attendees on the training course, before
anyone goes to height the trainer must be notified so they can double check the system.
= This will be standard practice until the trainer deems the attendees competent at which
point responsibility will defer to buddy checks performed by course attendees; the trainer
will operate under level 2 supervision at this point.

o Accessing
=  Where practicable, accessing will be practiced on the ground when first introduced to a
group.
=  Group members will not be allowed to practice at height until they can demonstrate
competence without interjection from the trainer on the ground.
=  Group members will be asked to commentate about their actions whilst they are accessing

o Problem solving

= A2 rope will be used when training problem solving when the scenario is at risk of
compromising the belay rope.

“Prior knowledge of attendees” is defined as:
o Having the attendee on a previous course within the last 12months & knowing that they are actively
using their skills.
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Emergency Action Plan (EAP)

e Trainers will ensure a rescue bag is at the ropes course and checked at the start of each day.

e Trainers will ensure groups are aware of any emergency action plans during the course and their roles if an
emergency should occur.

e Skills & techniques will be practiced at low level before group members go to full height to mitigate an
incident occurring. If the trainer deems a group member not competent at low level they will not be
allowed to go to height.

e If arescue is required of a group member of the ropes course, this will be carried out in accordance with
the RCiT training manual.
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