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What is the 
Hazard? 

Who may be 
harmed? 

How might people 
be harmed? 

Risk Rating  
Control Measures in Place 

Remaining Risk 

Probability Severity Risk Probability  Severity Risk 

Operating at unfamiliar 
sites 

Technical Advisor 
(TA) Staff, 
customers, other 
users 

Incorrect use of site  2 5 10 • SOPs & Risk assessments will be 
sought from sites prior to TA visits.  

• Whilst onsite and where 
appropriate, the site Risk 
Assessments and SOPs will be 
followed. If for any reason the TA 
needs to operate outside of those, 
they will provide further SOPs & Risk 
assessments.  

• TAs will seek an induction on the 
first visit to sites.  

 

1 5 5 

Incompetent staff being 
trained / assessed 

Staff, customers, 
other users 

Injury – possible death. 1 5 5 • The TA will review the centre SOPs 
& Risk Assessments annually to 
ensure best practice is being 
adhered to.  

• Staff will be trained and assessed to 
either centre SOPs & Risk 
assessments or RCiT syllabus.   

• Precautions will be taken when 
training staff until the TA is satisfied 
with staff competency of tasks (I.E 
using a tailer when belaying, Trainer 
checking equipment prior to going 
to height).  

• If staff are deemed not ready for 
assessments, they will not be 
assessed.  

• Where the TA has not carried out 
the staff training, prior to 
assessments, the TA will seek 

1 5 5 
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harmed? 

How might people 
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Control Measures in Place 

Remaining Risk 

Probability Severity Risk Probability  Severity Risk 

evidence that appropriate training 
has occurred for staff members. This 
training is detailed on the 
assessment form.  

• Staff will either Pass, Defer or Fail 
assessments. Development plans 
will be suggested for all staff, 
regardless of the result to centres.   

Accidents / incidents 
occurring after a visit  

Staff & customers Injury – possible death. 1 5 5 • As part of the TAs role, they will 
provide centres will a report at the 
end of each visit detailing their 
advice and any areas to address.  

• It is not the responsibility of the TA 
to ensure this advice is followed as 
stated in the TA agreement.   

• Any assessments conducted are 
based on what has been evidenced 
on the day. The duty after which, 
falls onto the centre to uphold 
standards and provide further 
training as deemed necessary.   

• TAs are always contactable either 
via email or phone should centres 
wish to discuss incidents, ask further 
advice, or agree dates for more 
training.   

• Operators & centres are responsible 
for managing Health & Safety on a 
day-to-day basis. As part of their TA 
visit, they will ensure the relevant 
systems and processes are in place. 
If not, they will provide the guidance 
to create and implement them.  

1 5 5 
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harmed? 

How might people 
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Control Measures in Place 

Remaining Risk 

Probability Severity Risk Probability  Severity Risk 

Providing out of date 
technical advice 

Staff, customers, 
other users 

Incorrect training being given 
leading to an accident.  

1 5 5 • The TA is responsible to keep their 
qualifications valid.  

• As a member of the Association of 
Mountaineering Instructors 3CPD 
points are required to revalidate 
yearly membership.  

• The TA will undertake additional 
CPD where appropriate; ERCA 
Conference, IOL Conference, 
shadowing another TA.  

1 5 5 

Equipment failure as 
part of TA site visits 
and/or staff training 

TA, Staff, 
Customers 

 1 5 5 • Evidence will be sought out to 
confirm a pre use check occurs on 
PPE by competent persons.  

• Evidence will be sought to confirm a 
robust PPE inspection regime is in 
place by a competent person.  

• A pre use visual inspection on all 
PPE being used during the visit will 
take place.  

• Any equipment deemed unfit for 
use during the visit will be removed 
from service immediately.  

• RCiT equipment is inspected at 
maximum intervals of every six 
months and this is recorded digitally 
on GearLog.  

1 5 5 

Structure failure as part 
of TA site visits and/or 
staff training 

TA, Staff, 
Customers 

 1 5 5 • Evidence will be sought out to 
confirm a pre use check occurs on 
structures by competent persons.  

• Evidence will be sought to confirm a 
robust operational inspection 
regime is in place by a competent 
person.  

1 5 5 
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Risk Rating  
Control Measures in Place 

Remaining Risk 

Probability Severity Risk Probability  Severity Risk 

• Evidence will be sought to confirm a 
periodical inspection has occurred 
annually (every 12-15months) and 
any actions have been completed.  

• A pre use visual inspection on all 
structures being used during the 
visit will take place.  

• Any structure deemed unfit for use 
during the visit will be avoided and 
reported back to the centre 
management team for investigation.  

Falls from height as part 
of TA site visits and/or 
staff training 

  1 5 5 • Prior to any staff training, the 
trainer will discuss staff and 
competency levels with centre 
management.  

• Precautions will be taken when 
training staff until the TA / trainer is 
satisfied with staff competency (I.E 
using a tailer when belaying).  

• Staff training will be structured and 
progressive, giving staff time to 
adjust and the TA / trainer time to 
assess competency.  

• Where possible techniques will 
always be practiced and witnessed 
on the ground before going to 
height (I.E Belaying or accessing).  

1 5 5 
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Level Likelihood Factor Severity Description 

1 Very Unlikely Insignificant – No injury or No First Aid required. 

2 Unlikely Minor – Minor injuries requiring first aid such as cuts, grazes, 
bruising. 

3 Fairly Likely Moderate – Injuries resulting in up to three days’ absence from work. 

4 Likely Major – Injuries resulting in a week or more absence from work, for 
example broken bones, deep cut etc. 

5 Very Likely  Catastrophic – Amputations or Death. 


