ASSOCIATION of MOUNTAINEERING INSTRUCTORS

CONTINUING PROFESSIONAL DEVELOPMENT POLICY
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Background

The Association of Mountaineering Instructors (AMI), by unanimous vote in 2011, agreed to
implement an effective system of Continuing Professional Development (CPD) to ensure and
assure that full members maintained creditable competency. A robust and effective CPD
policy is essential for the recognition of the Association (and therefore the Mountaineering
and Climbing Instructor Award) by the UIAA.

Aim

The CPD policy aims to support members to remain competent and current in their roles as
Mountaineering and Climbing Instructors, with a process that makes completing and
recording ongoing training, learning and development as accessible as possible, whilst
retaining the value, integrity and parity of CPD workshops in a manner that is quantifiably
recognisable across the membership.

This document aims to act as a reference regarding the requirements and routes to CPD
points, in addition to providing further relevant information
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QOutline

Every full member is responsible to attain a minimum of 3 CPD points over 3 years; this is a
rolling requirement with points no longer counting after 3 calendar years. CPD points should
be varied and relevant to the work carried out by each member.

Eg: Jane Smith attends a CPD workshop on 1st June 2020. This single point remains valid until 1st
June 2023 at which point it becomes discounted from the total number of CPD points she has gained

The Association will be less able to endorse the currency of full members who fail to meet
the CPD requirements, and AMI advises its members that these are the minimum standards
recognised for professional practice.

Failure to meet the minimum CPD point requirements on 30" June 2022 onwards will
result in a member being unable to renew their membership until they have 3 current CPD
points recorded on CMS.

Types of CPD

CPD should be relevant to the awards held by members and should show development and
growth as well as validation of the award syllabus content. The potential value of extended
learning beyond the scope of the MCI and WMCI syllabuses is also recognised in having a
positive impact on the role of a Mountaineering and Climbing Instructor.

It remains the responsibility of the member to justify the relevance of CPD and how this
supports them in their working role.

Any requirement of a qualification as laid down by Mountain Training does not count as CPD

(such as a minimum standard first aid course), “closed” courses such as an in-house training
need to be discussed with the AMI Area Rep and/or AMI CPD Rep for approval.

CPD Approval

Approval of CPD for content and relevance is determined by...

1. Member approval — self reflection and evidence of personal learning as described by
the member completing CPD.

2. Peer approval — Regional Representatives are available to discuss CPD with
members and agree the value.

3. Committee approval — the AMI Committee includes a CPD Representative who

oversees the value of CPD and supports the Regional Reps and Members. CPD
gueries and developments can be presented to the Committee as required.
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Routes to attaining CPD

Note: this policy no longer distinguishes between Core and Peripheral CPD.
The value of each point is individual to each member, depending on their personal and
professional experience.

1. AMIworkshops and cross-association workshops (booked through CMS) - these will
state point allocation and will automatically be added to attendee’s CMS Account on
completion. Workshop providers should administer their courses on CMS in a timely manner
to ensure point allocation is accurate.

Regional Reps have the autonomy to allocate points to any AMI workshop they have added
to the CMS. There may be regional variations due to localised types of work.

Some workshops delivered by MTA, BAIML and BMG can be attended by AMI members and
may attract a CPD point - attending members should confirm in advance with the workshop
provider whether it has been pre-approved for AMI CPD.

For example:

- AMI AGM workshops

- AMI Regional Events

- MTA environmental workshops

- MWIS mountain weather workshops

2. National Courses & Events - some events delivered by the National Councils and
Mountain Training are booked through CMS and are pre-approved for AMI CPD points.
Course and Event coordinators should administer their courses on CMS in a timely manner
to ensure point allocation is accurate.

For example:

- Mountain Training Provider & Course Director update workshops
- BMC Climbing For All course

3. Recognised Events (not booked through CMS) - Some events that are not administered
by AMI or Mountain Training are pre-approved for AMI CPD points, but require the attending
member to manually add details from the drop-down menu on CMS. It is advised that
members complete the notes section to further evidence why attendance was valuable to
them.

For example:

- BMC FUNdamentals Workshops
- Lyon PPE inspectors courses

4. Peer-led workshops - events arranged by members focusing on a particular subject area
but without a fixed syllabus. Events are bookable via CMS and can be arranged by the
Regional Reps - topic outlines are required in advance, and the facilitation member/s will
create a workshop write up to detail what was covered to finalise the workshop.
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Attending members are advised to complete their own notes detailing their personal learnings
and relevance to their work in order to make their CPD record as robust as possible

5. Self-reflection - this allows members to gain CPD by submitting a written statement
detailing their learning after completion of a significant event relating to their work as a
Mountaineering Instructor. An example might be their first big wall or greater ranges
expedition.

This should be sent to their Regional Rep for agreement prior to adding to their records, and
should only be used once in any three year period.

6. Self-accredited learning (not booked through CMS) - members can use the manual
“add CPD” function on CMS to record any half or full day event. This is un-regulated by the
Association, so it remains the member’s responsibility to ensure the content and relevance
is recorded, as well as ensuring they have a mechanism to evidence their attendance.

Regional Reps and the CPD Rep can be contacted to discuss the value of non-recognised
CPD on a case by case basis - it should be noted that this form of CPD is the least robust.

7. Creation of an AMI CPD workshop - The research, development and creation of a CPD
workshop is recognised as valuable CPD in itself, so the first delivery of an approved
workshop will attract a point for the delivering AMI member(s). Future deliveries of the same
workshop will not attract further points.

The AMI CPD Rep should be contacted to support a member in the creation of any new
CPD workshop.
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Recording

It is the responsibility of individual members to ensure their CPD is recorded and
administered as appropriate. Regional Reps and the Committee CPD Rep are available to
support members with this as required.

Attendance on AMI workshops, Cross-association workshops, and Peer-led workshops
should be administered via CMS. The workshop provider should ensure the attendee list is
correct prior to completing the event on CMS, which will subsequently allocate points to all
attendees.

Some National Courses & Events will be bookable via CMS (EG - Mountain Training Provider
& Course Director Update Workshops) and will automatically allocate points on completion
(as above).

National Courses & Events not booked through CMS (EG - BMC FUNdamentals) require the
AMI member to add their own CPD record as for a Recognised workshop (as below).

All Recognised workshops can be added by attending members by using the manual “add
record” function on the CPD section of their DLOG, and selecting the appropriate event from
the drop-down menu. It is advised that members upload any evidence of attendance (such
as course certificates) to ensure these records are robust.

Members can add Self-Accredited CPD to their DLOG by using the manual “add record”
function on the CPD section of their DLOG, and selecting the appropriate event from the
drop-down menu. They should ensure that details of the event content, provider, personal
learnings, and relevance to their role as a Mountaineering and Climbing Instructor are
included in the notes section of the record.

Members wishing to add Self-Reflection to their CPD record should submit their written report
to a Regional Rep or the CPD Rep for approval and direction on how to add the record CMS.

Compliance and extenuating circumstances

Members are encouraged to regularly check their CPD records on CMS.
Members will be notified on joining/renewing the Association of the CPD requirements.

Members who will not meet the CPD requirements laid down by the Association on 30" June
each year will be sent a series of reminder emails via CMS stating their CPD points total, the
minimum requirement, and that they will be unable to renew their membership for the coming
year.

An appeals system is in place allowing members to present extenuating circumstances.
Members should submit their appeal in writing to the Committee via the CPD Rep. Each case
will be considered by the CPD Rep and the Committee.

Members that have taken time out due to illness, injury or pregnancy will have an appropriate
grace period agreed on a case by case basis with the CPD Rep.

50f7



CPD and non-AMI members/Lapsed Members

This applies to...

1. Mountaineering and Climbing Instructors who chose not to join when passing the award.
2. Mountaineering and Climbing Instructors who subsequently choose not to renew
membership after passing the award.

3. Mountaineering and Climbing Instructors who are unable to renew membership due to
not meeting the Mandatory CPD requirements at 30t June 2022 onwards

Holders of the Mountaineering and Climbing Instructor awards are encouraged to join AMI
as their Professional Association.

Those who are not AMI members still have access to CMS and DLOG - therefore CPD
records can be manually added to credit the required number to join/rejoin AMI at any time.

To enable non-members gain or regain CPD points the following routes exist (with details in
Attaining CPD (page 3) :

1. National Courses & Events

2. Cross-Association workshops

3. Recognised Events (not booked through CMS)

4. Self-reflection

5. Self-accredited learning (not booked through CMS)

Non-members are required to evidence 3 CPD points in the last three years before they can
join/rejoin AMI - these need to be presented to the CPD Rep who can administer points on
CMS to allow renewal.

Mountaineering & Climbing Instructors who have not been active for a significant period should
consider arranging update training with a member of the AMI Training Team or at one of the
National Centres. The CPD Rep should be contacted for support with recording this on CMS.
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Retired Members / MCI Trainees

Retired Members have no requirement to undertake CPD if they wish to continue as members
of the association, however if they return as full members then the CPD requirement will

apply.

Trainee members are not required to complete CPD until they complete the full award,
however they may wish to attend trainee workshops, and may find CPD opportunities useful
if they wish to engage in the mentoring process. This should be arranged on a case by case
basis with workshop providers.

Honorary Members

Honorary Members must also meet the CPD requirements although they do not need to
actively renew their membership each year. Email reminders for non-compliant honorary
Members will be sent out in the same way in advance of 30" June.

Honorary Members who remain non-compliant will have their status changed to Retired
Members and be assumed by the Association to no longer be active as a Mountaineering
Instructor.

New MCIls

Successful completion of MCI assessment will accredit 3 CPD points (starting the CPD
clock).

WMCI Trainees /| New WMClIs

Completion of WMCI training will accredit 1 CPD point.

Successful completion of WMCI assessment will accredit 3 CPD points (effectively resetting
the CPD clock), however in both cases it should be noted by the member that these points
are not necessarily relevant to non-winter work, so further CPD relevant to their year-round
work may be advisable.

AMI Committee
January 2021
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